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H&M extends the global agreement with the union 
 

“One year ago, an agreement was signed that would improve the lives of 1.6 million workers of 
the Swedish clothing giant H&M’s suppliers. The agreement was initially for a period of one 
year, but it now applies until further notice. This is an acknowledgement that it has worked”, 
says HM’s Sustainability Manager Anna Gedda. 
 
According to Anna Gedda, part of the success of the agreement was demonstrated in the 
resolution of conflicts in Burma and Cambodia. Union activists had been fired but were later 
able to be reinstated thanks to the intervention of the national collaborating groups that had 
been established in accordance with the terms of the agreement. 
 
“If it is not possible to negotiate the terms, then neither is it possible to bring about any change. 
For this to happen, the unions that are present and the suppliers with whom we work must 
actually engage in a dialogue. This dialogue is reinforced by our agreement.” 
 
The other signatories of H&M’s global framework agreement – IF Metall and the global industrial 
union IndustriAll – concur. 
 
“What is important is that we have initiated a process. We cannot bring about change in 
Bangladesh or Cambodia within a day but, in the long term, we will make a difference – in no 
small part thanks to H&M’s strong market position”, says Anders Ferbe, President of IF Metall. 
 
Jyrki Raina, General Secretary of IndustriAll, thinks the first year of the agreement “has been 
pleasing”. The world’s clothing workers must receive a reasonable living wage, and this means 
that employees must be able to organise themselves and to sign collective agreements. 
 
“We have said to H&M: You have to lead this work. You are the largest player, with 1.6 million 
employees of your suppliers. If we succeed, we will also exert pressure on the other 
companies.” 
 
“The fact that we, together, have managed to resolve the conflicts in Burma and Cambodia has, 
at the very least, a symbolic significance. We are able to demonstrate that this is how it works 
with social dialogue.” 
 
During the first year of the agreement, collaborating groups (National monitoring committees) 
were established in five major textile countries: Bangladesh, Burma, Turkey, Indonesia and 
Cambodia. Representatives of H&M and the unions are included in these collaborating groups. 
Their task is to ensure that the content of the agreement is applied within the supplying 
companies. Anna Gedda: 
 
“We have been able to start the establishment of a long-term strategic initiative. The fact that 
we will now renew this agreement can be seen as an acknowledgement that this has really 
worked.” 
 



But it will take time. H&M has 800 subcontractors. 
 
The question is: What do they really think of this agreement that gives their employees the right 
to organise themselves and enter into collective agreements? 
 
“For our part, it’s important that we explain that this is actually good business”, answers Anna 
Gedda. 
 
“It is not in the supplier’s interests to be faced with strikes or continuous opposition from their 
workers. It makes much more sense to have an effective dialogue, instead. It is also evident that 
we come from a country where this social dialogue has clearly worked and has laid the 
foundations for industrial and economic development. We really want to demonstrate that this 
is the way forwards.” 
 
Are there any suppliers that do not comply with the agreement, and that have therefore been 
struck from the list? 
 
“No. In those cases where there have been discussions, we have found satisfactory solutions 
and resolved any conflicts that have arisen.” 
 
Anders Ferbe adds: 
 
“It is obvious that there are some suppliers who leave a lot to be desired. But it hardly solves 
the problems of the individual textile worker if H&M withdraws its orders.” 
 
Jyrki Raina points to two other initiatives that, in the long term, could improve the conditions of 
the world’s clothing workers. One is the Bangladesh Accord – a collaboration between the 
clothing companies in order to improve safety in the country’s textile factories. Another is ACT 
(Action, Collaboration, Transformation), which is a collaboration between 18 clothing giants 
with the aim of raising the wages within supplying companies. H&M participates in both the 
Bangladesh Accord and ACT. 
 
“If we add the framework agreement to these initiatives, I feel perfectly justified in saying that 
we are transforming the entire global clothing industry”, says Jyrki Raina. 
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